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You are welcome to attend any class you choose. The chart represents recommendations only.

*Is this your first conference?
We recommend these classes.

TUESDAY BREAKOUT SESSION DESCRIPTIONS
SESSSION I- 8:30 AM – 9: 45 AM
“IN OUR OWN VOICE” - PLAZA A

This presentation will be provided by NAMI – the National Alliance on Mental Illness. You will have an opportunity to hear open and
honest perspectives on a highly misunderstood topic and a chance to ask leaders questions, allowing for a deeper understanding of
mental health conditions and dispelling of stereotypes and misconceptions. You will leave with the understanding that people with
mental health conditions have lives enriched by hopes, dreams, and goals and information on how to learn more about mental health
and get involved with the mental health community.
NAMI In Our Own Voice presentations changes attitudes, assumptions, and ideas about people with mental health conditions. These
free, 40-, 60- or 90-minute presentations provide a personal perspective of mental health conditions, as leaders with lived experience
talk openly about what it's like to have a mental health condition.

TOWNSHIP ASSISTANCE PART I - PLAZA B

This two-part class will take you through the entire process of township assistance. Trustee/ITA Executive Director, a trustee from a
rural township and an investigator/caseworker from a suburban/urban office will walk you through the process. You will learn
township assistance from start to finish – from the first contact through the application, interview, investigation, determination, and
appeal - with the ITA Handbook and Standards as the class syllabus.
Presented By:
Debbie Driskell is serving her 32nd year as the Delaware Township Trustee and 16th year as the ITA
Executive Director. She believes that township government can always improve and she works out her
passion by assisting others to be the best they can be in jobs that are vital to the fabric of our communities.
Her spare time is spent with her family which includes 5 granddaughters who call her “Oma”. Her motto is
“Good is the Enemy of the Great”.
Michelle Junkins has been with her township
for 23 years. She was the township
assistance investigator and clerk for 19 years
and for the last four years as the trustee.
Michelle loves serving the people of my
community. Michelle has been married for 24
years and has 2 daughters and six
grandchildren.

STRETCHING YOUR PUBLIC FUNDS - PLAZA C

Connie Longshore has
worked at Center Township
of Howard County for 32
years holding a variety of
positions within the office and
serving on several different
boards and programs within
our community. Currently,
she is the Township
Assistance Supervisor.

Whether you have money to invest or need money for equipment, the State has several ways to stretch those
public funds. Learn the tips, tricks, and resources from the state government to help your dollars go further.
Presented By:
Mark Wuellner has served as an executive for statewide public sector organizations since 2010, advancing
outcomes in affordable housing, community development and creating thriving communities. In his current role
as Executive Director at the Indiana Bond Bank (IBB), Mark leads the team in fostering an inclusive and
innovative culture, setting strategy, and building relationships.

Descriptions continue on the following pages

SESSION I Descriptions Continued
CREATING A COLLABORATIVE TEAM - PLAZA D

Seizing the opportunity with a group of people wanting to rethink how an experience and collaboration, in general, can improve the
future. How do you bring public and private sectors together that may not see eye-to-eye but must be able to work together on behalf
of the people in your community. We will explore how to better exchange new ideas and best practices and provide additional support
to each other for an effective Township.
Presented By:
Danielle Carey Tolan has held office since 2015. Danielle works tirelessly to advance the many functions of
township government services such as public assistance, fire protection, and parks. Her collaborative
approach is focused on streamlining and continuous improvement, as illustrated by efforts such as improved
communications and merging with the local City Parks Department. Her team operates under the mission
statement of “We Assist, We Protect, We Impact, We Connect, We Grow.” She and her husband enjoy the
activities of their teenage son and can be found many weekends at shooting sports competitions, watching a
livestock show, or fly fishing.

BUILD OPERATE TRANSFER - SUITES 6/7

Join Rich Taylor from Envoy and attorney Adam Collins from Wallack Somers & Haas as they present the features and benefits of
BOT. This presentation will include an outline of the procurement process and will highlight a recent case study. The team will answer
your questions and clear up misconceptions about this project delivery method that is gaining popularity across the State. BOT or
build operate transfer is a public-private project (P3) delivery method for public construction projects. A developer is selected to
design, build, operate, maintain and/or finance a public project. The developer assumes all risks related to design, development, and
construction. The use of this project delivery method is authorized by I.C. 5-23.
Presented By:
Rich Taylor is Vice President of Business Development for Envoy. Rich's public finance and project
management experience provide creative and proven solutions as a trusted adviser for his clients. Rich
understands project management from the Owner's perspective. As an 11-year veteran board member and
current Board President of an award-winning park system, he has managed many public projects as a public
official. Rich also served as President of a Community Development Corporation executing a number of
redevelopment projects and millions in public/private (P3) financing. His unique experiences, background, and
skills are an asset to public sector clients.
Adam Collins joined Wallack Somers & Haas in 2016
with a diverse background focusing on public-private
partnerships, municipal projects, economic incentives,
nonprofit consulting, and traditional real estate
transactions. Prior to joining the firm, he spent eight
years in the administration of Indianapolis Mayor Greg
Ballard, including serving as Deputy Mayor for
Economic Development, where he was responsible for overseeing the City’s
economic incentive and real estate development portfolio. During that time, he
was involved in the identification, negotiation, financial structuring, and
advocacy of municipal investment in over $1.1 billion in public-private and BOT
projects. Adam also led the team that negotiated the largest social
infrastructure public works project in the country at the time.

Descriptions continue on the following pages

SESSION I Descriptions Continued
MERGERS, COMBINATIONS, & AGREEMENTS - SUITES 8/9/10

This class will cover the legal and practical aspects of voluntary township mergers with the only Township Trustee and Attorney to
have successfully performed a voluntary township merger in the State. We will cover the legal requirements to successfully merge
with insights from a Trustee’s viewpoint one year after a merger. The remainder of the course will touch on other combinations
available to deliver services in your Township with a broad view of Fire Territories, Fire Districts, Municipal Reorganization and
Interlocal Agreements, highlighting the purposes and distinctions of each.
Presented By:
Jeff Bellamy is the Managing Shareholder of Thrasher Buschmann & Voelkel, P.C. He has over twenty years of
government, real estate, and law practice experience. Jeff serves as ITA's General Counsel and represents dozens
of townships, fire districts, fire territories, volunteer departments, and related entities throughout the state. He is a
native Hoosier and is raising three more little Hoosiers with his wife in Fishers, Indiana.
Lydia Wales has served as Franklin Township (Johnson County) Trustee for 2 terms
and oversaw the first township merger in Indiana when Franklin, Union, and
Needham's townships combined in 2022. Lydia has been married to John for 22
years and has two adult children, 4 awesome grandchildren, and two dogs. Lydia
was named Indiana Trustee's Association Trustee of the Year in 2019. In addition to
her service as a Trustee, she has served on the boards of several agencies including
the United Way. Lydia works closely with other locally elected officials in Johnson
County to improve services to the community while cutting duplicative expenses.

CYBERSECURITY THREATS & RESOURCES TO PROTECT YOUR TOWNSHIP – SUITE 14

With cybersecurity threats abound, the Indiana Office of Technology discusses the current landscape, what
threats are most pervasive, the cyber-incident reporting law and how to protect your digital front door with nocost or low-cost State resources, many of which will surprise you!
Presented By:
Taylor Hollenbeck has been visiting all 92 counties to discuss local governments’ needs and pain points when
it comes to their cybersecurity infrastructure and services. Additionally, she is working alongside the IN-ISAC to
administer the State and Local Cybersecurity Grant Program funded through the Infrastructure Investment and
Jobs Act.

MEDIUM to LARGE CASELOAD ROUNDTABLE
DISCUSSION FOR CASEWORKERS &
INVESTIGATORS SUITE 16

The goal for the roundtable discussion is to provide an
opportunity for questions related to the work of Township
Assistance Investigator and Caseworker. An experienced
facilitator will guide the conversation and share their
experience/best practices with the group. The Roundtable
Discussions are divided by case load and the attendee
determines if they feel they have a small, medium, mediumlarge, or large case load.
Facilitated By:
Tarra Martin is the Director of Intake & Investigations for
the Wayne Township Trustee’s office in Allen County (Ft.
Wayne). Austin Knox, Trustee

Descriptions continue on the following pages

SESSION II- 10:00 AM – 11:15 AM
ETHICS IN PUBLIC OFFICE - PLAZA A

Hear from a pro how to keep yourself and your township out of the gray area of law and clearly in the right! If you are looking for an
engaging presentation by a presenter that has practiced ethical law this is the presentation for you. Jeremy will use his background,
experiences, and stories that have occurred to show how important ethics are to practice in positions serving the public.
Presented By:
Jeremy A. Morris is Senior Counsel in the Litigation practice group at Taft Stettinius & Hollister LLP, where
he focuses on White Collar, Compliance, and Investigations. Prior to joining Taft, Jeremy was an Assistant
United States Attorney in the Southern District of Indiana, where he led the prosecution of federal drug
trafficking and firearms offenses, conspiracy, and violations of the Hobbs Act. He also participated in public
corruption investigations involving money laundering, wire fraud, and bribery. As an Adjunct Professor at the
Indiana University Robert H. McKinney School of Law, Jeremy teaches subjects in both criminal procedure
and ethics in prosecution. As a proud three-time alumnus of Indiana University, Jeremy also serves as one of
the nine members on the IU Board of Trustees.

TOWNSHIP ASSISTANCE PART II - PLAZA B

This two-part class will take you through the entire process of township assistance. Trustee/ITA Executive Director, a trustee from a
rural township and an investigator/caseworker from a urban office will walk you through the process. You will learn township
assistance from start to finish – from the first contact through the application, interview, investigation, determination, and an appeal with the ITA Handbook and Standards as the class syllabus.
Presented By:

Debbie Driskell is serving her 32nd year as the Delaware Township Trustee and 16th year as the ITA
Executive Director. She believes that township government can always improve, and she works out her
passion by assisting others to be the best they can be in jobs that are vital to the fabric of our communities.
Her spare time is spent with her family which includes 5 granddaughters who call her “Oma”. Her motto is
“Good is the Enemy of the Great”.
Michelle Junkins has been with her township for 23 years. She was the township assistance investigator and
clerk for 19 years and for the last four years as the trustee. Michelle loves serving the people of my community.
Michelle has been married for 24 years and has 2 daughters and six grandchildren.
Connie Longshore has worked at Center Township of Howard County for 32 years holding
a variety of positions within the office and serving on several different boards and programs
within our community. Currently, she is the Township Assistance Supervisor.

UNDERSTANDING THE FINAL BUDGET ORDERS – THE 1782 NOTICE - PLAZA C
This session will walk through each page of the DLGF’s preliminary budget document (1782
Notice) and provide guidance on the critical items to review and what changes can be requested
during the 10-day review period.
Presented By:
Paige Sansone specializes in serving local government. Her experience includes providing
assistance with annual budgets and long-term financial and capital planning. She is also actively
involved in training newly elected officials through various local government associations.

Descriptions continue on the following pages

SESSION II Descriptions Continued
INDIANA’S REFERRAL NETWORK – THE NEW & IMPROVED 211 - PLAZA D

Indiana 211 will share basic information included for all township trustees, we will talk about how information is updated, how referrals
are made and open a dialogue with participants about their experiences. We will talk about automation in the works and enhanced
collaboration with ITA to better serve fellow Hoosiers across the state.
Presented By:
Tara Morse is the Executive Director of Indiana 211 for the State of Indiana Family and Social Services
Administration. Prior to transitioning Indiana 211 to FSSA, Tara assisted the Indiana Department of Health
with the COVID-19 response. Tara led the development of a statewide COVID-19 Contract Tracing
program, inclusive of a new system and call center, followed by an expansion of 211 services to create a
COVID-19 Vaccine Information and Scheduling line, with over 1,100 agents. Tara is a certified Project
Management Professional (PMP) who previously served the state as a consultant in large IT system
implementations such as the Medicaid system replacement, systematic implementation of health coverage
programs, and Medicaid pharmacy benefit management carve-out programs.

PLANNING WITH INTENT - SUITES 6/7

Reedy Financial Group will help you to understand the current financial environment and bring it all together with financial planning. If
you feel that you need assistance with budgeting, then you are looking at the right session. We need to be strategically looking to the
future with informed decision-making, long-term capital improvement planning, risk management, and an overall strategic plan. Come
learn about long-term operating and capital improvement planning from a professional financial group.
Presented By:
Mickey Bell, Michael (Mickey) Bell is a member of the Financial Planning and Budgeting team located in
Seymour, Indiana. Michael’s primary areas of practice include long-term
operating, municipal budgeting, tax impact analysis, annexation and income tax
analysis. Michael also assists with bank reconciliations and bookkeeping for
municipalities. Michael is proficient in the Department of Local Government
Finance (DLGF) Gateway budgeting and State Board of Accounts (SBOA)
annual reporting programs.
Tyler Lewis has developed his practice primarily in the Financial Planning and Budgeting team. Within this
segment, Tyler is responsible for long-term operational and capital planning, as well as fulfilling client
budgeting requirements for state reporting. He remains dedicated to building professional relationships as
well as understanding client goals and most importantly, providing the most advantageous results.

WEEDS & FENCES - SUITES 8/9/10

Want to learn more about the process for determining the township's involvement in weed control and fence line disputes? This is the
class for you. Come learn from Jeff Bellamy all the information you would want to know about weed control and fence line disputes.
Presented By:
Jeff Bellamy is the Managing Shareholder of Thrasher Buschmann & Voelkel, P.C. He has over twenty years of
government, real estate, and law practice experience. Jeff serves as ITA's General Counsel and represents
dozens of townships, fire districts, fire territories, volunteer departments, and related entities throughout the state.
He is a native Hoosier and is raising three more little Hoosiers with his wife in Fishers, Indiana.

Descriptions continue on the following pages

SESSION II Descriptions Continued
GOVERNANCE AND OPERATING PRINCIPALS FOR TOWNSHIP FIRE SERVICE - SUITE 14

This presentation is a discussion on some basic governance concepts for Townships as they relate to the fire service. While the two
services seem vastly different, they are not, they are in fact linked or should be. Chief Reed will begin a discussion with the attendees
on the importance of township policy, and that they should be linked to much of the fire department's policies. The discussion will also
include executive leadership & development components, and some thoughts on inclusion, recruitment, and retention.
Presented By:
Chief Marcus Reed is a graduate of Linfield University in McMinnville, Oregon where he first started his fire service
career as a volunteer/intern. after graduating he went to work for Tualatin Valley Fire & Rescue, the state's largest
fire district as a paramedic firefighter and rose through the ranks to Lieutenant, Battalion Chief, and Division Chief
before retiring and taking a fire chief position in California. In 2015 he began consulting with Special Service
Districts and was sent to multiple fire agencies throughout Oregon problem solving with Boards and managers. He
was recently hired by Wayne Township Trustee Jeb Bardon to assist the Wayne Township Fire Department
transition after a sudden leadership change.

SSI ROUNDTABLE - SUITE 16

The ITA serves as the administrator for the Social Security Administration’s Supplemental Security Income (SSI)
Reimbursement Program for the State of Indiana. If you have questions on the program, please consider meeting
with the ITA SSI Coordinator to get some answers!
Facilitated By:
Barbara Smithey has served as the ITA Office Manager for 20 years and oversees the processing of all township
claims against SSI settlements. She’s an active member of the Daughters of the American Revolution and the
Daughters of the War of 1812.
Descriptions continue on the following pages

SESSION III- 12:45 PM – 2:00 PM
TOWNSHIP GOVERNMENT 101 - PLAZA A

This class is designed to provide a complete overview of the statutory duties that come with being a Trustee or Township Board
Member. We will clearly define the roles of the trustee and township board in this class. Everything from "how to notarize" to "building
and adopting township standards for the administration of township assistance" and much in between. This is ideal for anyone new to
township government or needs a “refresher”. The goal is to deliver a comprehensive presentation on the scope of duties for township
officials.
Presented By:
Debbie Driskell is serving her 32nd year as the Delaware Township Trustee and 16th year as the ITA
Executive Director. She believes that township government can always improve, and she works out
her passion by assisting others to be the best they can be in jobs that are vital to the fabric of our
communities. Her spare time is spent with her family which includes 5 granddaughters who call her
“Oma”. Her motto is “Good is the Enemy of the Great”.

STATE BOARD OF ACCOUNTS - PLAZA B

State Board of Accounts representatives will present the latest in compliance issues for townships.
Presented By:
Chase Lenon was born and raised in Kokomo, Indiana, where he attended Northwestern High School. He
graduated from Ball State University with a Masters in Accountancy. Chase began his career with the State Board
of Accounts in June of 2013. Chase has previously worked on State audits and in the procured audits division.
Beginning in September of 2016 Chase moved to the role of advising Schools and Townships. He lives in
Indianapolis with his wife Rebecca and his two hyper Australian cattle dogs. He spends his free time golfing,
kayaking, fishing, and watching too much Netflix.
Jonathan Wineinger was born and raised in Salem, Indiana, where he attended Salem High School. He
graduated from Indiana University Southeast in New Albany, Indiana in 2003. Jonathan began his career with the
State Board of Accounts in November of 2003. Jonathan worked in the field for over fifteen years leading audits
of Schools, Counties, Cities, Towns, Townships, and other special districts. Beginning in February of 2019
Jonathan moved to the role of advising schools and townships. He continues to live in Salem, IN with his wife
Amber and his two children, Reece, and Reagan.

OPPORTUNITIES TO INCREASE YOUR LEVIES - PLAZA C

Get the most out of your property tax levy, obtain levy increases, and increase your income tax distributions. Did you know that most
townships are eligible to recover under-billed property tax revenue and unclaimed property tax levies? Come learn from experienced
township accountants.
Presented By:

Curtis L. Coonrod is a certified public accountant whose practice involves services to Indiana local governmental financial
management. His work involves helping clients understand and deal with the regulatory framework within which local
government operates in Indiana. His clients are Indiana municipalities, counties, and townships. His work includes budgeting
and planning for these entities.
Benjamin W. Roeger, CPA, J.D. – Ben’s practice involves services to local government financial
management. He helps his clients better understand how they will be fiscally impacted by Indiana
regulatory measures. His clients are Indiana municipalities, counties and townships. He also stays
active in government and has served as the Treasurer for several political committees across the State
of Indiana. Mr. Roeger previously worked at a law firm where he specialized in taxation, including
matters involving property tax and state/local income taxation. He also interned at the Indiana Board of
Tax Review. He received Bachelor of Accountancy and Masters of Accountancy Degrees from the
University of Missouri and received his Doctor of Jurisprudence Degree from Indiana University.
Stephanie L. Lilly provides services to local units of Indiana government. Her clients are primarily Indiana townships,
municipalities and special districts. She collaborates with her clients to help them best deal with the both the intricacies of the
state regulation of local government in Indiana and the practical carrying-out of unit policies and procedures. Ms. Lilly
specializes in preparing comprehensive fiscal projections to help her clients understand the impact of state regulations and
individual unit policies on their financial health down the road. A native of Dayton, Ohio, Ms. Lilly studies accounting at
Indiana University - Indianapolis.

SESSION III Descriptions Continued
REPRESENTATIVE PAYEE / SSI PROGRAM PANEL PRESENTATION - PLAZA D

Did you know that there are programs used by many townships in order to save and even “recycle” township dollars? The goal of this
panel is to provide information and best practices related to a Representative Payee Program AND the SSI Reimbursement Program
for attendees who are considering providing/participating in a Rep Payee/SSI Reimbursement and for those who already have one or
both in place looking for tips from experienced administrators.
Moderator: Kim Alexander, Trustee of Bloomington Township, Monroe County
Panelists:
Ralph Charlton, Wayne Township, Allen County (Ft. Wayne)
Tracy Rogers, Center Township, Howard County (Kokomo)
Tammy Brown Creech, Wayne Township, Wayne County (Richmond)
Resource: Barbara Smithey, ITA’s SSI Program Manager

STATE HEALTH INSURANCE PROGRAM (SHIP): A BENEFIT FOR THE PEOPLE WE SERVE - SUITES 6/7

SHIP staff will discuss some important programs that can help Medicare beneficiaries better afford healthcare and drug costs and how
your township office and residents can benefit.
Presented By:
Susan Spilly has worked with older adults and people with disabilities for over 35 years with the last 14 as SHIP's State
Special Populations Coordinator. She helps Medicare beneficiaries understand benefits and apply for assistance programs.
She is a regular speaker at national, state and local conferences and events sharing the great news about SHIP services
and recruiting partners around the state.

Counselor.

Terry West has spent the majority of his professional life helping people understand and access benefits. Through his
company WestLink Consulting, LLC, he helps people understand and apply for a variety of federal and state programs. He
has recently added certified SHIP counselor to his knowledge base in his position as the SHIP Public Health Outreach

BOARD MEMBER TRAINING - SUITES 8/9/10

A walk through the statutory duties of the township board with ITA's attorney. This class is an absolute "must" for
all township board members.
Presented By: Jeff Bellamy is the Managing Shareholder of Thrasher Buschmann & Voelkel, P.C. He has over twenty
years of government, real estate, and law practice experience. Jeff serves as ITA's General Counsel and represents
dozens of townships, fire districts, fire territories, volunteer departments, and related entities throughout the state. He is a
native Hoosier and is raising three more little Hoosiers with his wife in Fishers, Indiana.

GOVERNANCE AND OPERATING PRINCIPALS FOR TOWNSHIP FIRE SERVICE - SUITE 14

This presentation is a discussion on some basic governance concepts for Townships as they relate to the fire service. While the two
services seem vastly different, they are not, they are in fact linked or should be. Chief Reed will begin a discussion with the attendees
on the importance of township policy, and that they should be linked to much of the fire department's policies. The
discussion will also include executive leadership & development components, and some thoughts on inclusion,
recruitment, and retention.
Presented By: Chief Marcus Reed is a graduate of Linfield University in McMinnville, Oregon where he first started his fire
service career as a volunteer/intern. after graduating he went to work for Tualatin Valley Fire & Rescue, the state's largest fire
district as a paramedic firefighter and rose through the ranks to Lieutenant, Battalion Chief, and Division Chief before retiring
and taking a fire chief position in California. In 2015 he began consulting with Special Service Districts and was sent to
multiple fire agencies throughout Oregon problem solving with Boards and managers. He was recently hired by Wayne
Township Trustee Jeb Bardon to assist the Wayne Township Fire Department transition after a sudden leadership change.

LARGE CASELOAD ROUNDTABLE DISCUSSION FOR CASEWORKERS & INVESTIGATORS - SUITE 16

The goal for the roundtable discussion is to provide an opportunity for questions related to the work of Township Assistance
Investigator and Caseworker. An experienced facilitator will guide the conversation and share their experience/best practices with the
group. The Roundtable Discussions are divided by case load and the attendee determines if they feel they have a small, medium,
medium-large, or large case load.
Facilitated By: Kimberly Backus is a Manager with Calumet Township in Lake County (Gary), where she has served for 20+ years.

SESSION IV- 2:15 PM – 3:30 PM
POLICIES & CONTRACTS PART I - PLAZA A

This two-part class will cover most of the legal documents that are involved in providing township services. Learn what policies and
contracts MUST be in place in the trustee’s office and which MUST involve the township board. Seminar will include community
service contracts, internal controls, capital asset policies, and travel policies. Samples will be provided as part of the class.
Presented By: Steve Buschmann served as ITA's General Counsel for more than 35 years and represented many townships, fire
districts, fire territories, volunteer departments, and related entities throughout the state. Steve has retired from law practice and now
has more time for grandchildren and golf.

TOWNSHIP TALK - PLAZA B

The Indiana Township Association began Township Talks in July of 2022 engaging our members to ask questions that they want the
answers to. This session will be set up similarly to our virtual Township Talks where those in attendance can ask questions of the ITA.
Individuals in attendance will also be presented with tools that are available to our members such as the newly revamped “Members
Only Page” and the ITA website.
Presented By:
Debbie Driskell is serving her 32nd year as the Delaware Township Trustee and 16th year as the ITA
Executive Director. She believes that township government can always improve, and she works out
her passion by assisting others to be the best they can be in jobs that are vital to the fabric of our
communities. Her spare time is spent with her family which includes 5 granddaughters who call her
“Oma”. Her motto is “Good is the Enemy of the Great”.
Kevin Evans is going into his 3rd year serving as the ITA’s Associate Director. Previously, Evans was the
Center Township Trustee in Clinton County for four years. In his family, he is a first-generation high school
graduate, college graduate, and the first to earn his master’s degree in Educational Leadership from Ball State
University. Evans has taught special education,
was hired by the City of Frankfort Mayor to
serve as the Housing Initiatives Director and has
been the chief operating officer for a non-profit
providing housing to individuals with disabilities. He believes it is
important to help individuals who are vulnerable or at risk to help them
understand their potential. capABILITIES are what can empower
individuals to rise over challenges and it is important for those
assisting people to help them become overcomers through their
abilities.

UNDERSTANDING THE FINAL BUDGET ORDERS – THE
1782 NOTICE - PLAZA C

This session will walk through each page of the DLGF’s preliminary
budget document (1782 Notice) and provide guidance on the critical
items to review and what changes can be requested during the 10-day
review period.
Presented By:
Paige Sansone specializes in
serving local government. Her
experience includes providing
assistance with annual budgets and
long-term financial and capital
planning. She is also actively
involved in training newly elected
officials through various local
government associations.
Descriptions continue on the following pages

SESSION IV Descriptions Continued
RESOURCES FOR HOUSING STABILITY - PLAZA D

This class will focus on housing stability services, including legal aid and housing counseling, provided by the Indiana Bar Foundation
and the Indiana Community Action Association in conjunction with Indiana Housing and Community Development Authority.
Presented By:
Rayanna Binder is graduate of Purdue University and McKinney School of Law. She practiced real estate law in Indianapolis prior to
joining IHCDA. She has been with IHCDA for eight years and focuses on the design and implementation of federally funded real
estate programs benefitting Hoosiers.
Abbie Bush is the Director of Grant Programs at the Indiana Bar Foundation, which is a charitable foundation
dedicated to inspiring and leading change to improve civic education and legal assistance for all Hoosiers. In
her role, Bush oversees strategy, processes, and administration of grants awarded to civil legal assistance
organizations around the state.

LESSONS LEARNED FROM PROJECTS COMPLETED - SUITES 6/7

Meyer Najem Construction along with Veridus Group will offer up real-world examples of lessons learned and discuss some tools and
steps on how to prepare for your next construction project. The team of Meyer Najem and Veridus knows that mistakes are
opportunities to learn from and with over 100 communities continuously served we have perfected our craft. This extensive project list
has helped this team be who they are today assisting communities throughout the state and building a needed
asset to serve growing communities while being completed on time and within budget.
Presented By:
Ryan Berry is the vice president of business development for Meyer Najem. He most recently was regional sales
director at Garmong Construction. Berry holds a bachelor’s degree from Purdue University and an MBA from
Anderson University.

MAKING SPACE FOR PARKS - SUITES 8/9/10

Learn how a township can bring economic development and quality of life to a
community through parks. Park and Recreation is a great way to expand
services to your community. We will share ways townships can create a parks
department, master planning, and how to create an informative, interactive,
and engaging park department.
Presented By:

Danielle Carey Tolan has held office since 2015. Danielle
works tirelessly to advance the many functions of township
government services such as public assistance, fire
protection, and parks. Her collaborative approach is focused
on streamlining and continuous improvement, as illustrated
by efforts such as improved communications and merging
with the local City Parks Department. Her team operates
under the mission statement of “We Assist, We Protect, We
Impact, We Connect, We Grow.” She and her husband enjoy the activities of their
teenage son and can be found many weekends at shooting sports competitions,
watching a livestock show, or fly fishing.

Rich Taylor is Vice President of Business Development for
Envoy. Rich's public finance and project management
experience provide creative and proven solutions as a
trusted adviser for his clients. Rich understands project
management from the Owner's perspective. As an 11-year veteran board member and current Board President of an
award-winning park system, he has managed many public projects as a public official. Rich also served as President of a
Community Development Corporation executing a number of redevelopment projects and millions in public/private (P3)
financing. His unique experiences, background, and skills are an asset to public sector clients.

Descriptions continue on the following pages

SESSION IV Descriptions Continued
TOWNSHIP FIRE SERVICE...LETS TALK ABOUT IT! - SUITE 14

A seasoned veteran of fire service will lead the “Town Hall” style discussion regarding Indiana firefighting and how Townships play a
large role in its success.
Presented By:
Adam Farrar is the Fire Chief of Scott Township Fire & EMS in Evansville, IN. He has been in the fire
service for 22 years, starting as a Cadet Firefighter in the early 2000’s. Adam has experience in the
Volunteer and Combination Fire Service. Having held rank in both volunteer and career structures, starting
as a volunteer with the Wadesville Fire Department in Wadesville, IN and career with Scott Township Fire &
EMS.

MEDIUM CASELOAD ROUNDTABLE DISCUSSION FOR CASEWORKERS & INVESTIGATORS - SUITE 16

The goal for the roundtable discussion is to provide an opportunity for questions related to the work of Township Assistance
Investigator and Caseworker. An experienced facilitator will guide the conversation and share their experience/best practices with the
group. The Roundtable Discussions are divided by case load and the attendee determines if they feel they have a small, medium,
medium-large, or large case load.
Facilitated By: Connie Longshore is the Township Assistance Supervisor for Center Township, Howard County (Kokomo) where
she has served for 32 years.

Descriptions continue on the following pages

SESSION V- 3:45 PM – 4:50 PM
POLICIES & CONTRACTS PART II - PLAZA A

This two-part class will cover most of the legal documents that are involved in providing township services. Learn what policies and
contracts MUST be in place in the trustee’s office and which MUST involve the township board. Seminar will include community
service contracts and travel policies. Samples will be provided as part of the class.
Presented By:
Steve Buschmann served as ITA's General Counsel for more than 35 years and represented many townships, fire
districts, fire territories, volunteer departments, and related entities throughout the state. Steve retired from law
practice and now has more time for grandchildren and golf.
Curtis L. Coonrod is a certified public accountant whose practice involves services to Indiana
local governmental financial management. His work involves helping clients understand and deal
with the regulatory framework within which local government operates in Indiana. His clients are
Indiana municipalities, counties, and townships. His work includes budgeting and planning for
these entities.

STATE BOARD OF ACCOUNTS - PLAZA B

State Board of Accounts representatives will present the latest in compliance issues for townships.
Presented By:
Chase Lenon was born and raised in Kokomo, Indiana, where he attended Northwestern High School. He
graduated from Ball State University with a Masters in Accountancy. Chase began his career with the State
Board of Accounts in June of 2013. Chase has previously worked on State audits and in the procured audits
division. Beginning in September of 2016 Chase moved to the role of advising Schools and Townships. He lives
in Indianapolis with his wife Rebecca and his two hyper Australian cattle dogs. He spends his free time golfing,
kayaking, fishing, and watching too much Netflix.
Jonathan Wineinger was born and raised in Salem, Indiana, where he attended Salem High School. He
graduated from Indiana University Southeast in New Albany, Indiana in 2003. Jonathan began his career with
the State Board of Accounts in November of 2003. Jonathan worked in the field for over fifteen years leading
audits of Schools, Counties, Cities, Towns, Townships, and other special districts. Beginning in February of
2019 Jonathan moved to the role of advising schools and townships. He continues to live in Salem, IN with his
wife Amber and his two children, Reece, and Reagan.

Descriptions continue on the following pages

SESSION V Descriptions Continued
TOWNSHIP EMPLOYEE BENEFITS - PLAZA C

Have you heard of the Township Medical Trust? It was started up and is 100% owned by township leaders like yourselves and is a
group looking to grow their membership as they tackle the challenge of employee benefits together. Come learn more about this
model for employee benefits.
Presented By:
Cory Johnson is an experienced Benefits Consultant with a demonstrated history of working in the
insurance industry. With his strong entrepreneurship and professional skills in Asset Management, Startups, Financial Structuring, Health Insurance, and Risk Management, he hopes to help companies take
back control of their benefits. Cory received his Bachelor of Arts in Philosophy, graduating from DePauw
with honors and distinction in the Management Fellows Program. He later pursued and received a Masters
of Business Administration degree from University of Chicago Booth School of Business, focusing on
Strategic Management and Entrepreneurship.
Elliott Burge brings over six years of experience in the insurance and banking industries to his current role
as a Benefits Advisor. Earning his Life & Health license as a Financial Representative in a college internship
program with Northwestern Mutual. Continuing to grow his career, Elliott stepped into a role of a Financial
Relationship Consultant, becoming Team Lead and the top producer in the Midwest region at Regions Bank.
While at Regions, Elliott drove sales through building relationships with a needs-based approach to offer
deposit accounts, lending, and equity products, annuities, and partner referrals when appropriate. He
additionally leveraged his experience to coach and train others on systems/processes and best practices and led the financial
education program for the branch.

A HAND UP - NOT A HANDOUT - PLAZA D

Would you like to know how to give a hand-up on a limited budget? Want to learn how to empower your clients to be self-sufficient so
they no longer need continuing assistance? The Center Township Trustee’s office in LaPorte will share answers to these questions.
The nature of their office is to dig deep to find the root of the issue for clients needing assistance. This class will help you to find
creative ways to assist clients when what they are asking for cannot be covered by township funds / assistance. Learn tips and tricks
for doing the investigation as well as vital websites to assist you.
Presented By:
Lisa Pierzakowski was Trustee of the Year in 2018, Lisa M. Pierzakowski is married for over 33 years with 2 sons
and a daughter. She is in her second term as Trustee and has made many changes to assist the residents of
Center Township in LaPorte County. She has opened a resource center and food pantry for clients to get food,
clothing, personal items, and household items. When she came into the position, she brought fresh programs and
ideas that enabled tax dollars to be used efficiently. Her passion is to end the homeless crisis in her area and find a
solution to have an impact on changing peoples’ lives.
Dannelle Duschek is married to a great guy with an official Brady Bunch with 3 boys and 3
girls between the two of them. Danni, as she likes to be called, is the Deputy Trustee for
Center Township-La Porte County. Danni has been with Lisa, the trustee, since day one and is
the right hand in the office. Danni brings with her much knowledge in the law field as she was a
paralegal for many years.

Descriptions continue on the following pages

SESSION V Descriptions Continued
OVERCOMING FUNDING RESTRAINTS - SUITES 6/7

This class will explain the in’s and out’s of lease purchasing and how your township can use it to rotate its fleet more quickly and
tackle the projects that keep getting placed on the backburner due to funding restraints.
Presented By:

Angie Deming has been the President of Republic First National since 2001. With her expertise in financing, she
personally develops and enriches Republic First National’s customer experience to ensure each and every customer knows
they are Republic First National’s number one priority. She also directs her time to communicating with her team to ensure
individual success, which has been a huge key in Republic First National’s overall success.
Stephanie Perez is the Vice President of New Business Development and joined our team in
2016. She works with customers and vendors to assure their financing process is quick, easy and
enjoyable! She works with municipalities and commercial customers alike. Developing long lasting
friendships with her clients is her favorite part of her job.

WHOSE CEMETERY IS THIS? - SUITES 8/9/10

Townships have had responsibilities for some types of cemeteries in their communities for over 100 years.
Learn about which are the Townships’ responsibilities and what that responsibility legally means.
Presented By:

Jeannie Regan-Dinius has recently taken the job of Director of Historic Preservation at Crown Hill Cemetery in Marion
County. Before that, she served as the State’s Cemetery and Burial Ground Registry Coordinator. She earned her
Bachelors in Public History from Ball State University, her Masters in Urban Planning and Information
Management/Library Science from Indiana University-Purdue University at Indianapolis with additional graduate course
work in public history.

INDIANA DEPARTMENT OF HOMELAND SECURITY- SUITE 14

Come and learn what the Indiana Department of Homeland Security and Indiana State Fire Marshall is doing in 2022 related to
emergency management. Joel Thacker and Stephen Jones are the newly appointed into their important positions. This session will
allow presenters to get updated with information while asking questions of these areas that impact Indiana Townships.
Presented By:

Joel Thacker was appointed as executive director in June 2022 by Gov. Eric Holcomb. He served as Indiana State Fire
Marshal from 2020 to 2022. Thacker began his career as a first responder in 1992 as an EMT and volunteer firefighter in
central Indiana. Five years later, he became a career firefighter serving in Brownsburg and then Johnson County's White River
Township. Thacker served in Brownsburg as assistant chief before moving to Plainfield in 2015 to become division chief of fire
prevention and administration. He was sworn in as Plainfield fire chief in 2017.
Stephen Jones was appointed as the Indiana state fire marshal by Gov. Eric Holcomb in August 2022. He
served previously as Brownsburg Fire Territory fire marshal. Jones began his career as a firefighter and
EMT in 1984 in central Indiana. He became a career firefighter in Pike Township (Marion County) in 1989
and served as deputy fire marshal, safety and training officer, hazmat training coordinator, fire inspector,
deputy chief of administration and division chief of prevention services. In 2013, he became fire marshal in
Brownsburg, where he oversaw building code enforcement, fire investigation and public education and
community risk reduction.

David Hosick is the IDHS Director of Public Affairs. (not pictured)

SMALL CASELOAD ROUNDTABLE DISCUSSION FOR CASEWORKERS & INVESTIGATORS - SUITE 16

The goal for the roundtable discussion is to provide an opportunity for questions related to the work of Township Assistance
Investigator and Caseworker. An experienced facilitator will guide the conversation and share their experience/best practices with the
group. The Roundtable Discussions are divided by case load and the attendee determines if they feel they have a small, medium,
medium-large, or large case load.
Facilitated By: Michelle Junkins is the trustee in Adams Township, Hamilton County (Sheridan).

